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1. FOREWORD
EQVET-US Project is an Erasmus+ Strategic Partnership project for Cooperation for
innovation and the exchange of good practices, implemented between September 2014
and August 2016.
The project is being conducted by a consortium of seven partners from six European
countries:
PARTNER

COUNTRY

ORGANISATION

P1

ROMANIA

UPM

UNIVERSITATEA PETRU MAIOR DIN TARGU MURES

P2

PORTUGAL

ISQ

INSTITUTE FOR TECHNOLOGY AND QUALITY

P3

AUSTRIA

BEST INSTITUT

BEST INSTITUT FUR BERUFSBEZOGENE WEITERBILDUNG

GMBH

UND PERSONALTRAINING GMBH

P4

ROMANIA

CET

COLEGIUL ECONOMIC TRANSILVANIA

P5

GERMANY

EVBB

P6

BULGARIA

ECQ LTD.

EUROPEAN CENTER FOR QUALITY OOD

P7

FRANCE

IDEPROJET

IDEPROJET

EUROPÄISCHER VERBAND BERUFLICHER BILDUNGSTRÄGER
E.V. EVBB

In the scope of EQVET-US project the current reference framework has been prepared
taking

into

consideration

the

principles

of

sustainable

development

and

social

responsibility core subjects.
It is a direct result of O2 - EQVET-US strategy and working methodology, developed in
accordance with the strategic decisions undertaken by EQVET-US Expert Working Group
recommendations and based on the outputs from the common mediation session and O1
- Report on EQAVET & QUALECO models report.
It´s main aim is to settle the conceptual baseline for the development of EQVET-US
Practice Set and Guide for implementation.
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Since all the partners involved in the project have already QMS 1 implemented, EQVETUS Quality Framework establishes a set of indicators to support the implementation
and/or

monitoring

of

their

strategies

concerning

the

assurance

of

sustainable

development.
It settles the definition of quality indicators focused on training provision and delivery
context, embedded, whenever possible, with the 10 EQAVET framework indicators,
covering different fields oriented to the VET provider’s needs in the planning,
implementation, evaluation and review phases of VET delivery.

1

Quality Management System, independently if they are accredited by a certification organism/body or not.
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2. BEFORE ENTERING EQVET–US FRAMEWORK
Quality Assurance in VET has been on the spotlight since the very beginning of the
twenty first Century. In 2001 the European Forum on Quality in VET was founded by the
European Commission, followed by the establishment of the Technical Working Group on
Quality in VET (TWG) in 2002. In 2004, the first common reference framework for
quality in VET was developed, the Common Quality Assurance Framework for European
vocational education and training, in the context of the Copenhagen Process and in 2005
the European Network on Quality Assurance in VET (ENQA-VET) is established to provide
a sustainable platform for the EU members, supporting the implementation of the
Copenhagen Declaration (2005-2009).
On

June

2009,

the

European

Parliament

released

a

recommendation

for

the

implementation of a European Quality Reference Framework for Education and Training2,
giving the first step for the formal implementation of the European Quality Assurance
Reference Framework for Vocational Education and Training (EQAVET).
EQAVET is a voluntary system, to be used by public authorities and other bodies involved
in quality assurance, aiming the improvement of Quality in Vocational Education and
Training (VET). Being a reference instrument designed to support EU countries in the
promotion and monitoring of continuous improvement in their VET systems, it
contributes to quality improvement in VET and building mutual trust between the VET
systems, making it easier for countries to accept and recognise the skills and
competencies acquired by learners in different countries and learning environments.
Since 2009, a lot of developments in Quality in VET have been made and currently the
EQAVET Framework is being widely applied in the EU VET Systems and by VET Providers.
Being now more than a Reference Framework, EQAVET is a community of practice
bringing together Member States, Social Partners and the European Commission that

2

2009/C 155/01|RECOMMENDATION OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 18 June 2009,
on the establishment of a European Quality Assurance Reference Framework for Vocational Education and
Training.
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delivers Indicative descriptors & Quality indicators and provide guidelines, tools and
online support to Quality Assurance development and monitoring of VET Systems3 and
VET Providers4, including the alignment between EQAVET and other Quality Assurance
approaches such as EFQM Excellence Model and the ISO 9001 Standard 5.
EQVET-US Framework has been developed based on the principle that training
contributes to the development of Human Capital, enhances social cohesion and should
also pursuit financial sustainability and environmental responsibility.
The background for establishing EQVET-US Framework lies on the partners of the
consortium already established Quality Management Systems (QMS) & ISO Standards
Accreditations and their compatibilities with the EQAVET Indicators and Indicative
descriptors for VET Providers, especially in Training provision.

3

EQAVET – Quality Assurance for VET Systems: http://www.eqavet.eu/index.html
EQAVET – Quality Assurance for VET Providers: http://www.eqavet.eu/index2.html
5
EQAVET – Alignment of a Quality Assurance approaches with EQAVET:
http://www.eqavet.eu/WebBasedQA/GNS/Home.aspx
4
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3. EQVET-US FRAMEWORK
EQVET-US Quality Framework establishes a series of indicators addressed at VET
Providers that have already QMS incorporated in their organizations and wishes to
continually improve the effectiveness of the quality management system, through the
establishment

of

quality

indicators

to

monitor

and

promote

their

sustainable

development.

In terms of quality cycle references, in order to simplify its relation with the already
developed quality frameworks, it is structured based upon the PDCA Quality Cycle,
applying

the

same

terminology

as

the

EQAVET

Quality

Cycle6

(Planning/Implementing/Evaluating/Review), and it is also embedded in the 10 EQAVET
indicators7 and principles to ensure a culture of quality assurance in VET:
1. Relevance of quality assurance systems for VET providers
2. Investment in training of teachers and trainers
3. Participation rate in VET programmes
4. Completion rate in VET programmes
5. Placement rate in VET programmes
6
7

http://www.eqavet.eu/gns/library/promotional-materials/quality-cycle-poster.aspx
http://www.eqavet.eu/gns/policy-context/european-quality-assurance-reference-framework/indicators.aspx
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6. Utilisation of acquired skills at the workplace
7. Unemployment rate
8. Prevalence of vulnerable group
9. Mechanisms to identify training needs in the labour market
10. Schemes used to promote better access to VET
Having as basis for development the EQAVET Framework, EQVET-US Quality Framework
has been developed also taking into consideration that VET Providers can and should
have a key role on the promotion of social cohesion and should also pursuit financial
sustainability and environmental responsibility. The reason to adopt this conceptual
model lies on the principles stated in ISO26000, in regards to the definition of
sustainable development and social responsibility:
Sustainable development is the “development that meets the needs of the present
without compromising the ability of future generations to meet their own needs8”
Social responsibility is “the responsibility of an organization for the impacts of its
decisions and activities on society and the environment, through transparent and ethical
behaviour that:
⎯ contributes to sustainable development, including health and the welfare of society;
⎯ takes into account the expectations of stakeholders;
⎯ is in compliance with applicable law and consistent with international norms of
behaviour; and
⎯ is integrated throughout the organization and practised in its relationships9”
For this reason, EQVET-US Framework is settled based on the 3 pillars of sustainable
development:

social,

economic

and

environmental,

embedded

in

the

7

social

responsibility (SR) core subjects referenced in ISO26000 10, adapted to Training Delivery
context:

8

ISO 26000:2010(E) - Guidance on social responsibility , page 4.
ISO 26000:2010(E) - Guidance on social responsibility, page 3.
10
ISO 26000:2010(E) - Guidance on social responsibility
9

8
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1 - Organizational governance, as the system by which an organization makes and
implements decisions in pursuit of its objectives, compromising both formal mechanisms
based on defined structures and processes and informal mechanisms emerging through
the connections between the organization's culture and values. In the specific case of
VET Providers and Organizations, it is related with the organizational commitment to
manage VET delivery efficiently in a sustainable way;
2 - Human rights, as the whole set of basic rights to which all human beings are
entitled, considering for it two broad categories of human rights: civil and political rights
(right to life and liberty, equality before the law and freedom of expression) and
economic, social and cultural rights (the right to work, the right to food, the right to the
highest attainable standard of health, the right to education and the right to social
security). In the VET context, it is directly linked with the promotion of equal
opportunities, access to training, culture and education; promotion of sustainable and
responsible behaviour and citizenship; respect of human beings and differences, etc.;
3 - Labour practices, as the whole set of policies and practices related with work
performed within, by or on behalf of the organization, including subcontracted work and
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extending beyond the relationship of an organization with its direct employees or the
responsibilities that an organization has at a workplace that it owns or directly controls.
That means for the training to integrate and strengthen contents like the health and
safety at work in the fields of hygiene, security, occupational safety, accident protection,
fire prevention, ergonomics (especially to consider: the corresponding national and EUrules, policies and so on); the deployment and the development of the human resources
(deployment in according to their competence and in the required number, scheduled
further education in accordance to the (new) demands; the intelligibility of the processes
and technologies and the documentation of whom including the integration of all
stakeholders in change measures (modernizing, new technologies and so on);
4 - Environment, in regards to the fact that the decisions taken and the activities of the
organization having invariably an impact (through the choice and use of resources, the
location of the activities of the organization, the generation of pollution and wastes, and
the impacts of the organization's activities on natural habitats) on the environment. That
means for the training to integrate and strengthen contents like the responsible using
(exploitation, utilization) of the resources, the reduction and optimizing of the energy
consumption, the avoiding and reduction of the pollution of soil, water and air (in the
case of air especially the greenhouse gases), the recycling of waste, used material and
so on, waste separation and controlled landfill, the exchange and improvement of tools,
machines and technologies and also the replacement of material, additives etc. for better
environmental parameters, the deployment of alternative energies, renewable resources
etc.;
5 - Fair operating practices, in regards to adopting ethical conducts in the
organization's dealings with other organizations,

including relationships between

organizations, with clients and government agencies, as well as between organizations
and their partners, suppliers, contractors, customers, competitors and the associations
of which they are members. In the area of VET organizations fair operating practice
issues arise in preventing bribery and corruption in the training process, observance,
promotion and encouragement of standards of ethical behaviour, accountability, equality
and transparency, as well as fair competition and respect for property rights;
6 - Consumer issues, such as taking responsibility in providing accurate information,
using fair, transparent and helpful marketing information and contractual processes,
promoting sustainable consumption and designing products and services that provide
access to all and cater, where appropriate, for the vulnerable and disadvantaged. In
terms of VET organizations, consumer issues are very much related to protection of
personal data, ensuring fair advertising and marketing services, providing clear and
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useful information to the trainees, giving particular attention to the information needs of
vulnerable persons (e.g., those with physical or mental disabilities, including limited
vision or hearing, reading disability, etc.), minimizing risks from the use and provision of
products or services that do not comply with VET legislation and policies. Satisfied
consumers are the critical factor in both building trust and gratification, and
strengthening respect and reputation for the VET institutions;
7 - Community involvement and development, in which the organisation considers
itself as part of, and not separate from, the community in approaching community
involvement and development, the rights of community members to make decisions in
relation to their community, the characteristics and history of the community while
interacting with it and the value of working in partnership, supporting the exchange of
experiences, resources and efforts. In other words, it´s the involvement and networking
on the territory; networking with companies and professionals; cooperation with partners
at local and European level, enterprises, stakeholders and clients (participants).
In this way, EQVET-US Quality Framework has been structured in 4 main phases, each of
them corresponding to the 4 phases of Quality cycle, with respect to the training
provision and delivery, as presented in the figure nr. 3:

11
Project Nr. 2014-1-RO01-KA202-002758. This project has been funded with support from the European Commission. This publication
[communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the
information contained therein.

The definition of EQVET-US Framework Phases and Activities concepts is based on the
CEDEFOP Terminology of European education and training policy11, 2014 edition, and
CEDEFOP Quality in education and training Glossary 12 in order to provide a clear
understanding of each concept and ensure a European coverage of its definitions.
In the Planning phase, EQVET-US Framework comprehends the Design of Training
Provision concerns all aspects related with the definition of VET Providers training offer
and training courses/Learning Units.
The Implementation Phase corresponds to the Training Delivery comprehending the
training implementation process, covering the learning process and assessment of
learning outcomes.
On

the

Evaluation

phase,

EQVET-US

Framework

comprehends

the

Training

Assessment covering all aspects related with the evaluation of satisfaction and impact
of the learning process.
The Review phase takes place after implementation and evaluation of training, meaning
the conduction of the self-evaluation and reengineering of the design of training
provision, ensuring thus the Continuous Improvement.
Each one of the four phases of the Training Quality Cycle has been divided into two core
activities:

11
12

ISBN: 978-92-896-1165-7
ISBN 978-92-896-0740-4
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Phase 1 - Design of Training Provision

Training Pathways planning and design

Curriculums Design
Comprehends the design of the Learning

Aims adjusting the training provision design to

Curriculum, containing the definition of learning

the real needs of individuals and the labour

outcomes, content, methods (including

market.

assessment) and material, as well as
arrangements for educational staff.

Phase 2 - Training Delivery

Implementation of the Training Path
Covers the learners individual Learning Process,
independently if its scope (theoretical, practical
or work based, etc.).

Learning Assessment

Covers the evaluation of the learning outcomes
in terms of knowledge, skills and competences.

Phase 3 - Training Assessment

Evaluation of Satisfaction

Evaluation of Training Impact

Comprehends the measure of the expectations

Comprehends the measure of medium and or

of the involved individuals and the achieved

long term impact of the implementation of the

results.

training pathways.

Phase 4 - Continuous Improvement

Self –Evaluation

Is the VET provider process to evaluate its own
performance covering the internal policies and
provided services, internal staff, clients and
stakeholders.

Training Pathways Reengineering
Aims at implementing improvement actions by
adapting the existing training pathways based
on the outputs provided by the training
implementation, learning assessment,
satisfaction evaluation, impact evaluation and
self- evaluation,
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3.1.

CORRESPONDENCE

BETWEEN

EQVET-US

FRAMEWORK&

EQAVET

INDICATORS
As stated before, EQVET-US Framework has been structured in 4 main phases, each of
them corresponding to the 4 phases of Quality cycle, with respect to the training
provision and delivery. Each phase and correspondent core activity is directly related
with the EQAVET Framework, and its 10 Indicators.
The following tables present the correspondences between EQVET-US Framework Phases
and the 10 EQAVET Indicators:

Phase 1 - Design of Training Provision
Training Pathways planning and design

Curriculums Design

Corresponding EQAVET Indicators
Indicator 1. Relevance of quality assurance systems for VET providers
Indicator 2. Investment in training of teachers and trainers
Indicator 8. Prevalence of vulnerable groups
Indicator 9. Mechanisms to identify training needs in the labour market
Indicator 10. Schemes used to promote better access to VET

Phase 2 - Training Delivery
Implementation of the Training Path

Learning Assessment

Corresponding EQAVET Indicators
Indicator 1. Relevance of quality assurance systems for VET providers
Indicator 2. Investment in training of teachers and trainers
Indicator 3. Participation rate in VET programmes
Indicator 8. Prevalence of vulnerable groups
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Phase 3 - Training Assessment
Evaluation of Satisfaction

Evaluation of Training Impact

Corresponding EQAVET Indicators
Indicator 1. Relevance of quality assurance systems for VET providers
Indicator 3. Participation rate in VET programmes
Indicator 4. Completion rate in VET programmes
Indicator 5. Placement rate in VET programmes
Indicator 6. Utilisation of acquired skills at the workplace
Indicator 8. Prevalence of vulnerable groups

Phase 4 - Continuous Improvement
Self –Evaluation

Training Pathways Reengineering

Corresponding EQAVET Indicators
Indicator 1. Relevance of quality assurance systems for VET providers
Indicator 2. Investment in training of teachers and trainers
Indicator 7. Unemployment rate
Indicator 9. Mechanisms to identify training needs in the labour market
Indicator 10. Schemes used to promote better access to VET
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3.2.

EQVET-US FRAMEWORK INDICATORS

In order to establish the list of indicators of EQVET-US Framework, each core activity has
been related with the main core subjects of Social Responsibility, as presented in the
matrix below:

For each correspondence, the EQVET-US Quality Framework establishes specific indicator
and a set of guiding questions13, to support the self-evaluation process of VET Providers
in regards to the implementation of a sustainable model to continuously improve quality
in VET.
The list of indicators is presented according to each phase and respective activity.

13

That will be published on EQVET-US Practice Set
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4. EQVET-US INDICATORS MATRIX

EQVET-US FRAMEWORK INDICATORS MATRIX

P.A. Training Pathways
planning and design

1. ORGANIZATIONAL
GOVERNANCE

P.A.1 Decision making
processes and
structures

P. DESIGN OF
TRAINING PROVISION

P.B. Curriculums Design

I.A Implementation of the
Training Path

P.B.1 Existence of
Multicultural
dimension

I.A.1 Attribution of
training grants

2. HUMAN RIGHTS

P.A.2.1 Accessibility
of Training
Programs and
projects
P.A.2.2 Training
Programs addressed
to disadvantaged
groups
P.B.2 Training
contents accessible
and understandable

I.A.2 Specific
pedagogic
approaches

3. LABOR
PRACTICES

4. ENVIRONMENT

5. FAIR
OPERATING
PRACTICES

6. CONSUMER
ISSUES

7. COMMUNITY
INVOLVEMENT AND
DEVELOPMENT

P.A.3 Health and
Safety Risk Matrix

P.A.4
Environmental
impact plan

P.A.5 Fair
Operational
Practices

P.A.6 Fair
marketing &
advertising
practices

P.A.7 Community
Engagement actions

P.B.3 Definition of
practical training
materials

P.B.4
Environmental
criteria to select
the Training
Materials

P.B.5
Commitment with
Property rights

P.B.6 Curriculums
design for people
with special
educational
needs

P.B.7 Training contents
adapted to the
community and
company’s needs.

I.A.3 Existence of
health and safety
conditions

I.B.2.1 Tools for the
assessment of the
learning outcomes

I. TRAINING DELIVERY

I.B. Learning Assessment

I.B.1 Assessment
mechanisms

I.B.2.2 Learning
recovery
mechanisms

I.B.3 Verification
criteria of the
working process

I.A.4.1 Use of
recycled materials
I.A.4.2 Waste
recycling

I.B.4
Environmental
friend evaluation
tools

I.A.7.1 Partnership and
networking
I.A.5 Ethical
Behaviour
Practices

I.A.6 Use of
stereotyped
materials

I.B.5 Transparency
and AntiCorruption
Practices

I.B.6 Nondiscriminatory
assessment

I.A.7.2 Work
placements in
community
organizations

I.B.7 Involvement and
participation of
companies and
partners

This project has been funded with support from the European Commission. This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of
the information contained therein.
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EQVET-US FRAMEWORK INDICATORS MATRIX

E.A. Evaluation of
Satisfaction

1. ORGANIZATIONAL
GOVERNANCE

E.A.1 Assignment of
monitoring
mechanisms

E. TRAINING
EVALUATION
E.B. Evaluation of
Training Impact

R.A. Self-evaluation

E.B.1 Evaluation
monitoring
mechanisms

2. HUMAN RIGHTS

E.A.2 Degree of
learners satisfaction

E.B.2.1 Percentage
of identified positive
results
E.B.2.2
Improvement of
access to work

R.A.1 Self-evaluation
tools

R.A.2 Assurance of
freedom of
expression

R.B.1 Modifications
made to the Training
Pathways

N/A

R. CONTINUOUS
IMPROVEMENT
R.B. Training Pathways
Reengineering

3. LABOR
PRACTICES

4. ENVIRONMENT

5. FAIR
OPERATING
PRACTICES

E.A.3.1 Degree of
staff satisfaction
E.A.3.2 Degree of
trainers
satisfaction
E.B.3
Improvement of
the working
conditions
R.A.3.1
Consultation with
all the staff
R.A.3.2 Life
balance
mechanisms
R.B.3.1
Modifications of
working processes
relating to health
and safety
conditions

N/A

N/A

6. CONSUMER
ISSUES

7. COMMUNITY
INVOLVEMENT AND
DEVELOPMENT

E.A.6 Degree of
clients
satisfaction

E.A.7 Degree of
satisfaction among
enterprises, partners,
stakeholders

E.B.4
Improvement of
the environmental
consumption

E.B.5 Long-term
training
partnerships

E.B.6 Training
impact on
trainees’ job
performance

E.B.7 Employability
within the community

R.A.4 Mechanisms
to monitor Energy
consumption and
Waste

R.A.5 Feedback to
VET Provider staff

R.A.6 Handling
complaints

R.A.7 Initiatives with
the Community

R.B.4
Environmental
Measures

R.B.5 Recognition
and reputation
strengthening

R.B.6 Pricing
strategy reevaluation

R.B.7 Good practices
and transfer of
experiences

R.B.3.2 Logistic
Changes
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P. DESIGN OF TRAINING PROVISION | P.A. TRAINING PATHWAYS PLANNING AND DESIGN

INDICATOR

DESCRIPTION

P.A.1 Decision making processes and

Definition of key roles among staff and schemes used to elaborate the training

structures

provision design (surveys, plan for calendar implementation, financial plan, etc.)

TYPE OF INDICATOR & FORMULA
Qualitative & Quantitative

containing scope & coverage.

P.A.2.1 Accessibility of Training Programs

Training program adapted to target groups profile.

Qualitative

and projects
Training Programs and projects accessible for disadvantaged groups.

P.A.2.2 Training Programs addressed to

Training Programs addressed to vulnerable/ disadvantaged groups.

Quantitative

disadvantaged groups
Nr. of training programs addressed to
vulnerable groups

P.A.3 Health and Safety Risk Matrix

Identification of associated risks and corresponding mitigation actions.

Qualitative & Quantitative
Nr. of Risks vs. Nr. of mitigation
actions

P.A.4 Environmental impact plan

Schemes to reduce the environmental impact containing scope and coverage.

Qualitative

19
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P.A.5 Fair Operational Practices

Fair operational practices based on the factors of price, quality and service, as

Qualitative

well as training provided in view of the interests of those competing and not
involving practices condemned by law as inimical to the public interest.

P.A.6 Fair marketing & advertising practices

Clear and accessible information about prices, objectives, terms and conditions of Qualitative
the training.

P.A.7 Community Engagement actions

Direct engagement of the local community in the design of training

Qualitative & Quantitative

provision/programs.
Number of meetings with community
representatives
Surveys launched to the community
Regular work with professional
networks
Number of partnerships/projects
Number of best practices applied
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P. DESIGN OF TRAINING PROVISION | P.B. CURRICULUMS DESIGN
INDICATOR
P.B.1 Existence of Multicultural dimension

DESCRIPTION
Design of curricula taking into account multicultural dimension.

TYPE OF INDICATOR & FORMULA
Qualitative

P.B.2 Training contents accessible and

Training contents are adapted to learners ‘level in terms of language, vocabulary, Qualitative

understandable

cultural reference, use of images, etc.
Training contents can be accessible at distance (ODL).
Training partly organized from distance in formal or informal learning places in
order to reduce travels and commutation.

P.B.3 Definition of practical training materials

P.B.4 Environmental criteria to select the

List with criteria for training materials and technical aspects.

Selection of training materials according to the environmental impact.

Training Materials

Qualitative

Qualitative
List of environmental criterion

P.B.5 Commitment with Property rights

Clear information about creation of training materials and the author.

Qualitative

P.B.6 Curriculums design for people with

Providing training opportunities for vulnerable persons (e.g., those with physical

Qualitative & Quantitative

special educational needs

or mental disabilities, including limited vision or hearing, reading disability).

Nr. of training curriculums addressing
people with special educational needs

P.B.7 Training contents adapted to the

Training contents that take into account jobs evolution and new competences

community and company’s needs.

required.

Qualitative
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I. TRAINING DELIVERY| I.A IMPLEMENTATION OF THE TRAINING PATH
INDICATOR
I.A.1 Attribution of training grants

DESCRIPTION

TYPE OF INDICATOR & FORMULA

Provide grants or financial discounts to people with none or poor economic Qualitative
conditions or by recognized merit.

I.A.2 Specific pedagogic approaches

Pedagogical approach appropriate and relevant for the target group.

Qualitative

Adaptation to participants’ constraints and situations, provision of a common
place for lunch, adaptation of training hours, provision of documents
information resources.
To promote informal learning and exercises avoiding

I.A.3 Existence of health and safety conditions

school situations.

Ergonomic conditions in the training facilities/rooms.

Qualitative

Delivery of personal protective equipment (PPE) to trainers and learners
during practical workshops.

I.A.4.1 Use of recycled materials

Kind of reused resources /materials.

Quantitative
% of recycled materials used during
training vs. all materials used
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I.A.4.2 Waste recycling

Information about waste recycling in the organization facilities.

Qualitative & Quantitative
Nr. of separated waste containers

I.A.5 Ethical Behaviour Practices

Insurance that the highest legal and moral standards are observed in the Qualitative
organization’s relationships with the customers/trainees/. Short term profit at
the cost of losing a customer is long term death for the organization.

I.A.6 Use of stereotyped materials

Selection of materials that address labour market requirements, social Qualitative
cohesion and economic competitiveness at a national, geographical, sectoral,
organisational and individual level. In addition, these materials shall be
adapted to the culture of participants, level of understanding, etc.

I.A.7.1 Partnership and networking

Collaboration of companies for training delivery (work placement periods, Qualitative
tutoring, recruitment, common actions and events, communication events,
companies managers running some training sessions, etc.).
Using municipalities and local institutions as field for experimentation and
learning support.
To use municipalities facilities and patrimony as a training support in order to
develop concrete training actions and achievements.
To associate and involve enterprises in all training steps.
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I.A.7.2

Work

placements

in

community

Regular work with professional networks.

Quantitative

organizations
Nr. of Work placements in community
organizations
Pathways

vs.

Nr.

foreseeing

of
work

training
based

learning
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I.

TRAINING DELIVERY| I.B LEARNING ASSESSMENT

INDICATOR
I.B.1 Assessment mechanisms

DESCRIPTION
Assessment mechanisms adapted to the participants culture, level of

TYPE OF INDICATOR & FORMULA
Qualitative

understanding, etc.

I.B.2.1 Tools for the assessment of the learning

Clear and equitable learning assessment tools.

Qualitative

outcomes
The learning assessment must be done in terms of respect for human dignity,
taking account of social, national, ethnic and racial origin of the examined
individuals and keeping confidentiality of personal information.

I.B.2.2 Learning recovery mechanisms

Existence of alternative routes to assess learning outcomes.

Qualitative

I.B.3 Verification criteria of the working process

Results of inspection and examination of the labour practice criteria.

Qualitative

I.B.4 Environmental friend evaluation tools

Existence of evaluation tools that are environmentally more efficient.

Qualitative

I.B.5 Transparency and Anti-Corruption Practices

Sharing evidence in terms of trainees’ learning outcomes and the assessment

Qualitative

activities.
The scope and content of legal instruments used to address corruption vary
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from country to country. Emerging good practice in this area includes
prohibiting both active and passive forms of corruption in the training process.

I.B.6 Non-discriminatory assessment

Prevention of bias due to personal attitude in the process of assessing the

Qualitative

knowledge and skills that trainees show.

I.B.7 Involvement and participation of

Involvement of companies and partners in assessment and evaluation

companies and partners

process.

Qualitative

Organization of a “professional board” for assessment and accreditation of
competences and evaluation of learning. Participation of companies in final
evaluation of the training course.
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E. TRAINING EVALUATION | E.A. EVALUATION OF SATISFACTION
INDICATOR
E.A.1 Assignment of monitoring mechanisms

DESCRIPTION
Definition of responsible persons and periodic timings to conduct evaluation of

TYPE OF INDICATOR & FORMULA
Qualitative

satisfaction.

E.A.2 Degree of learners satisfaction

Measuring of trainees’ satisfaction in regards to the achieved learning

Qualitative

outcomes.

E.A.3.1 Degree of staff satisfaction

Evaluation of staff satisfactions in regards to the achieved results after the

Qualitative & Quantitative

training implementation.
Questionnaires, team workshop and
meetings

E.A.3.2 Degree of trainers satisfaction

Level of satisfaction according to the given conditions by the Vet organization.

Quantitative
Nr. of positive replies vs. Nr. of
fulfilled questionnaires

E.A.6 Degree of clients satisfaction

Evaluation of participants satisfaction after the end of the training, in regards

Qualitative & Quantitative

to their initial expectations.
Questionnaires, interviews and open
discussion with all participants
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E.A.7 Degree of satisfaction among enterprises,

Measure of satisfaction among participants regarding involvement and

partners, stakeholders

participation of companies ( work placement, training course run by managers
or technicians, forums, etc.).

Qualitative & Quantitative
Questionnaires, interviews and open
discussions

Evaluation of pedagogical approach and contents provided from trainees,
trainers and companies point of view.
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E. TRAINING EVALUATION | E.B. EVALUATION OF TRAINING IMPACT

INDICATOR

DESCRIPTION

TYPE OF INDICATOR & FORMULA

E.B.1 Evaluation monitoring mechanisms

Definition of periodic timings to conduct evaluation of efficiency.

Qualitative

E.B.2.1 Percentage of identified positive results

Measure if the decision of taking in consideration specificity of learners had an

Quantitative

impact on results.
Nr. specific addressed programs vs.
Nr. of positive results after the end of
the training program

E.B.2.2 Improvement of access to work

Measure the impact of the training in regards to the access to work.

Qualitative

E.B.3 Improvement of the working conditions

List of detected aspects of the improvement of the working conditions and
changed working execution, and behaviour of trainers and trainees.

Qualitative

E.B.4 Improvement of the environmental

List of detected aspect of the improvement of the environmental situation and

Qualitative

consumption

strengthen considerations of environmental aspects.

E.B.5 Long-term training partnerships

Measuring long-term relationships with VET companies.

Qualitative & Quantitative
Nr. of partnership contacts
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E.B.6 Training impact on trainees’ job

Measuring trainees’ satisfaction with the training path provided is a useful

performance

diagnostic instrument to evaluate teaching effectiveness and quality.

Qualitative

Determining the link between training and its impact on the quality of job
performance.

E.B.7 Employability within the community

Measuring new employments in the community as direct result of the

Quantitative

implementation of the Training Pathways
Nr. of new employments as direct
result of the implementation of the
Training Pathways in the community
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R. CONTINUOUS IMPROVEMENT | R.A. SELF-EVALUATION

INDICATOR
R.A.1 Self-evaluation tools

DESCRIPTION
List of qualitative and quantitative existing self-evaluation tools.

TYPE OF INDICATOR & FORMULA
Qualitative & Quantitative
Nr. of existing self-evaluation tools

R.A.2

Assurance of freedom of expression

Registration of the collected feedback (participants’ remarks and suggestions)

Qualitative

for the Training Delivery continuous improvement.

R.A.3.1 Consultation with all the staff

Tools to collect evaluation feedback from all staff.

Quantitative
Nr. replies to the surveys evaluating
the organization performance

R.A.3.2 Life balance mechanisms

Initiatives to promote a life balance among all staff.

Quantitative
Nr. of life balance supporting
instruments (e.g.: existence of
implementing flexible schedules, etc.)

R.A.4 Mechanisms to monitor Energy

Measuring energy consumption and waste

Quantitative

consumption and Waste
Energy consumption and water results

R.A.5 Feedback to VET Provider staff

Communicating the evaluation results with all employees ensures

Qualitative

accountability, transparency and honesty in the organization that are a key to
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achieving fair institutional practices.

R.A.6 Handling complaints

Mechanisms/tools to identify and resolve complaints.

Quantitative
Nr. of complaints vs. the Nr. of
implemented training pathways

R.A.7 Initiatives with the Community

To measure number of initiatives taken with the engagement of the community. Quantitative
Nr. Initiatives
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R. CONTINUOUS IMPROVEMENT | R.B. TRAINING PATHWAYS REENGINEERING

INDICATOR
R.B.1 Modifications made to the Training
Pathways

DESCRIPTION
Modifications made based on staff, trainers, learners, clients and stakeholders

TYPE OF INDICATOR & FORMULA
Quantitative

reviews
Nr. of changes introduced into the
existing Training Pathways
Nr. of removed Training Pathways

R.B.3.1 Modifications of working processes

Inspection protocol of safety at work

Qualitative

relating to health and safety conditions

R.B.3.2 Logistic Changes

Changes based on staff, trainers and learners reviews concerning the facilities

Quantitative

conditions
Nr. of implemented changes to the
physical spaces allocated to training

R.B.4 Environmental Measures

Existence of environmental improvement measures

Quantitative
Nr. of environmental efficiency
improvement measures

R.B.5 Recognition and reputation strengthening

Analysis of learners, clients and stakeholders reviews

Qualitative & Quantitative
Nr. of positive vs. negative customers’
reviews
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R.B.6 Pricing strategy re-evaluation

Assessments of whether a seller’s price is reasonable, acceptable or justifiable

Qualitative

taking in consideration the current economical context

R.B.7 Good practices and transfer of

Involvement of professionals and stakeholders in training programs and curricula Quality

experiences

redesigning, taking into account needs and opportunities of the territory.
Previous survey and analysis of needs
Promotion of excellency for further European transfer

for the territory , companies and final
beneficiaries..
Research of innovative programs and
contents focusing the same topics and
problems to solve.
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GLOSSARY
Accreditation of an education or training provider
Process of quality assurance through which accredited status is granted to an education or training provider,
showing it has been approved by the relevant legislative or professional authorities by having met
predetermined standards.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Assessment of learning outcomes
Process of appraising knowledge, know-how, skills and/or
Source: CEDEFOP Terminology of European education and training policy, 2014
Certification (quality)
Process by which a third party gives written assurance that a product, process or service conforms to specified
requirements.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Common quality assurance framework (CQAF)
Set of common principles, guidelines and tools developed by the European forum on quality in
VET (2001-2002) and the technical working group on quality in VET (TWGQ, 2003-2005) in the context of the
Copenhagen process, to support:
• Member States in promoting continuous improvement of quality in VET systems;
• VET providers in improving the training offer; and
• individuals in acquiring better skills and competences.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Continuing education and training
Education or training after initial education and training – or after entry into working life aimed at helping
individuals to: improve or update their knowledge and/or skills; • acquire new skills for a career move or
retraining; continue their personal or professional development.
Source: CEDEFOP Terminology of European education and training policy, 2014
Corrective action
Action to eliminate the cause of a detected non-conformity or other undesirable situation.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Customer satisfaction
Measure to determine if services supplied by a provider meet or surpass customer expectation.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Curriculum
Inventory of activities related to the design, organisation and planning of an education or training action,
including definition of learning objectives, content, methods (including assessment) and material, as well as
arrangements for training teachers and trainers.
Source: CEDEFOP Terminology of European education and training policy, 2014
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Dropout
Withdrawal from an education or training programme before its completion.
Source: CEDEFOP Terminology of European education and training policy, 2014
Education or training path
Sum of learning sequences followed by an individual to acquire
Source: CEDEFOP Terminology of European education and training policy, 2014
Education or training pathway/ Learning pathway
Set of related education or training programmes provided by schools, training centres, higher education
institutions or VET providers, which eases the progression of individuals within or between activity sectors.
Source: CEDEFOP Terminology of European education and training policy, 2014
Education or training provider/ VET provider
any organisation or individual providing education or training services
Source: CEDEFOP Terminology of European education and training policy, 2014
European quality assurance in vocational education and training (EQAVET)
Reference framework to help eu member States and participating countries develop, improve, guide and assess
the quality of their own vocational education and training systems.
Source: CEDEFOP Terminology of European education and training policy, 2014
Evaluation of education and training
Judgment on the value of an intervention, training programme or policy with reference to criteria and
standards (such as its relevance or efficiency).
Source: CEDEFOP Terminology of European education and training policy, 2014
Formal learning
Learning that occurs in an organised and structured environment (such as in an education or training
institution or on the job) and is explicitly designated as learning (in terms of objectives, time or resources).
formal learning is intentional from the learner’s point of view. it typically leads to certification.
Source: CEDEFOP Terminology of European education and training policy, 2014
Group at risk
In the European policy agenda, a group belonging to one of the following categories:
• Poor people;
• One-parent families;
• Minorities;
• Roma;
• Elderly people;
• People with disability;
• Homeless;
• Alcohol and drug abusers;
• Early school leavers;
• Long-term unemployed.
Source: CEDEFOP Glossary - Quality in education and training, 2011
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Governance in education and training
Engagement and participation of civil society in formulating, implementing and monitoring strategies for
educational development.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Human capital
Knowledge, skills, competences and attributes embodied in individuals that promote personal, social and
economic wellbeing.
Source: CEDEFOP Terminology of European education and training policy, 2014
Impact
General term used to describe the effects of a programme, policy or socioeconomic change.
Impact can be positive or negative as well as foreseen or unforeseen.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Indicator
Quantitative or qualitative factor or variable that provides a simple and reliable means to measure
achievement, reflect the changes connected to an intervention, or to help assess the performance of a
development actor.
Source: CEDEFOP Glossary - Quality in education and training, 2011
International Organisation for Standardisation (ISO)
Global network that identifies what international standards are required by business, government and society,
and develops them in partnership with sectors that will put them to use, adopts them by transparent
procedures based on national input and delivers them to be implemented worldwide.
ISO standards specify the requirements for state-of-the-art products, services, processes, materials and
systems, and for good conformity assess ment, managerial and organizational practice.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Informal learning
Learning resulting from daily activities related to work, family or leisure. it is not organised or structured in
terms of objectives, time or learning support. informal learning is in most cases unintentional from the
learner’s perspective.
Source: CEDEFOP Terminology of European education and training policy, 2014
Initial education and training
General or vocational education and training carried out in the initial education system, usually before entering
working life.
Source: CEDEFOP Terminology of European education and training policy, 2014
Learning
Process by which an individual assimilates information, ideas and values and thus acquires knowledge, knowhow, skills and/or competences.
Source: CEDEFOP Terminology of European education and training policy, 2014
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Learning content
Topics and activities which make up what is learned by an individual or group of learners during a learning
process.
Source: CEDEFOP Terminology of European education and training policy, 2014
Learning organisation
Organisation which promotes learning, and where individuals learn and develop through the work context, for
the benefit of themselves, one another and the whole organisation, with such efforts being publicised and
recognised.
Source: CEDEFOP Terminology of European education and training policy, 2014
Learning outcomes / learning attainments
Set of knowledge, skills and/or competences an individual has acquired and/or is able to demonstrate after
completion of a learning process, either formal, non-formal or informal.
Or
Statements of what a learner knows, understands and is able to do on completion of a learning process, which
are defined in terms of knowledge, skills and competence.
Source: CEDEFOP Terminology of European education and training policy, 2014
Lifelong learning
All learning activity undertaken throughout life, which results in improving knowledge, know-how, skills,
competences and/or qualifications for personal, social and/or professional reasons.
Source: CEDEFOP Terminology of European education and training policy, 2014
Measurement process
Set of operations to determine the value of a quantity.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Non-formal learning
Learning embedded in planned activities not explicitly designated as learning (in terms of learning objectives,
learning 84 non-formal learning 183 time or learning support). non-formal learning is intentional from the
learner’s point of view.
Source: CEDEFOP Terminology of European education and training policy, 2014
On-the-job training
Vocational training given in the normal work situation. it may constitute the whole training or be combined with
off-the-job training.
Source: CEDEFOP Terminology of European education and training policy, 2014
Performance
Measure of the level of attainment achieved by an individual, team, organisation or process.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Performance indicator
Data, usually quantitative, that provides a measure of an individualʼs, teamʼs or organisationʼs level of
attainment against which the level of others can be compared.
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Source: CEDEFOP Glossary - Quality in education and training, 2011
Preventive action
Action to eliminate the cause of a potential nonconformity or other undesirable potential situation.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Procedure
Specified way to carry out an activity or process.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Process
Set of interrelated or interacting activities which transform input into output.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Programme of education or training
Inventory of activities, content and/or methods implemented to achieve education or training objectives
(acquiring knowledge, skills and/or competences), organised in a logical sequence over a specified period of
time.
Source: CEDEFOP Terminology of European education and training policy, 2014
Quality
All characteristics of an entity that bear on its ability to satisfy stated and implied needs.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Quality approach
ʻApproachʼ is used as an overall term because the term ʻsystemʼ is often used in a stricter sense. So
ʻapproachesʼ is used to comprise both very fixed and formalised real systems and any set of more systematic
behaviour meant to regulate and or develop the performance quality of a VET system.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Quality assurance in education and training
Activities involving planning, implementation, evaluation, reporting, and quality improvement, implemented to
ensure that education and training (content of programmes, curricula, assessment and validation of learning
outcomes, etc.) meet the quality requirements expected by stakeholders.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Quality cycle / PDCA cycle
Iterative four-step problem-solving process typically used in business process improvement.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Quality criteria for assessing quality in VET
Quality of a VET system or quality of VET activities of an organisation. Quality criteria should be supplied with
one or several indicators depending on the complexity of the criteria.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Quality indicator
Formally recognised figure(s) or ratio(s) used as yardsticks to judge and assess quality performance.
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Source: CEDEFOP Glossary - Quality in education and training, 2011
Quality indicator for assessing quality in VET
10 quality indicators which can be used to support evaluation and quality improvement of VET systems and/or
VET providers are:
• relevance of quality assurance systems for VET providers;
• investment in training of teachers and trainers;
• participation rate in VET programmes;
• completion rate in VET programmes;
• placement rate in VET programmes;
• utilisation of acquired skills at the workplace;
• unemployment rate according to individual criteria;
• prevalence of vulnerable groups;
• mechanisms to identify training needs in the labour market;
• schemes used to promote better access to VET.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Quality loop
Conceptual model of interacting activities that influence quality at various stages ranging from identification of
needs to assessment of whether these needs have been satisfied.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Quality management
All activities of management that determine quality policy, objectives and responsibilities, and implement them
by means of a quality plan, quality control, and quality assurance within a quality system.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Quality management approach in VET
Any integrated set of policies, procedures, rules, criteria, tools and verification instruments and mechanisms
that together ensure and improve the quality provided by a VET institution.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Quality management in education and training
Process of controlling level of performance of education and training using performance and quality indicators,
for both self-evaluation and external inspection.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Quality management system
Management system to direct and control an organisation with regard to quality.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Quality monitoring
Systematic collection and analysis of quality indicators to determine whether the quality of education and
training meet the standards set.
Source: CEDEFOP Glossary - Quality in education and training, 2011
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Quality system
Organisational structure, procedures, processes, and resources needed to implement quality management. The
quality system provides the framework for planning, implementing, and assessing services provided and for
carrying out required quality assurance and quality control.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Review
Assessment of performance of an intervention, periodically or on an ad hoc basis.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Social cohesion
Degree to which different groups in a society can live together and share common values.
Source: CEDEFOP Terminology of European education and training policy, 2014
Social dialogue
Process of exchange between social partners to promote consultation and collective bargaining.
Source: CEDEFOP Terminology of European education and training policy, 2014
Social inclusion
Integration of individuals – or groups of individuals – into society as citizens or as members of various public
social networks. Social inclusion is fundamentally rooted in economic or labour market inclusion.
Source: CEDEFOP Terminology of European education and training policy, 2014
Social partners
Employers’ associations and trade unions forming the two sides of social dialogue.
Source: CEDEFOP Terminology of European education and training policy, 2014
Special needs education
Educational activity and support designed to address specific needs of disabled children or children failing
school for reasons known to impede optimal progress.
Source: CEDEFOP Terminology of European education and training policy, 2014
Stakeholders in VET
All those who have an interest, whether financial or not, in VET activities, for example, policymakers,
citizens/customers, employers/employees, society, public service organisations, etc.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Trainer
Anyone who fulfills one or more activities linked to the (theoretical or practical) training function, either in an
institution for education or training, or at the workplace.
Source: CEDEFOP Terminology of European education and training policy, 2014
Training course planning and design
Set of consistent methodological activities employed in designing and planning training initiatives and schemes
against objectives set.
Source: CEDEFOP Terminology of European education and training policy, 2014
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Training needs analysis
Systematic evaluation of present and future skills needs against the skills available to implement an efficient
training strategy.
Source: CEDEFOP Terminology of European education and training policy, 2014
Total quality management (TQM)
Approach to improve overall quality of goods and services by integrating all functions and processes
throughout an organisation. TQM includes managing quality design and development, quality control and
maintenance, quality improvement, and quality assurance. TQM requires measures taken at all levels and
involving all stakeholders.
Source: CEDEFOP Glossary - Quality in education and training, 2011
Vocational education and training (VET)
Education and training which aims to equip people with knowledge, know-how, skills and/or competences
required in particular occupations or more broadly on the labour market.
Source: CEDEFOP Terminology of European education and training policy, 2014
Work-based learning
Acquisition of knowledge and skills through carrying out – and reflecting on – tasks in a vocational context,
either at the workplace (such as alternance training) or in a VET institution.
Source: CEDEFOP Terminology of European education and training policy, 2014
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